GLI—Mission Statement [About the GLI]
What it is
The Global Labour Institute (GLI) is a foundation constituted under Swiss law and based in Geneva.

Its purpose is to promote international solidarity among trade union organizations and between these and other organizations and movements of civil society with the objective of achieving a democratic and sustainable world society, based on the principles of social justice, freedom and the rule of law.

The GLI is a service organization to the labour movement. It is guided by the values and principles of democratic socialism.

The GLI Geneva is part of the GLI International Network which includes GLI Manchester, Cornell GLI New York and GLI Moscow (Center Praxis). The following MIssion Statement has been adopted by the GLI International Network.

The challenge
The globalization of the world economy, as it has developed over the past twenty years, is creating a globally integrated borderless economy where finance capital and transnational corporate power increasingly dictate their terms to national governments and parliaments, political parties and national trade union organizations, that is, to all instruments of democratic control that function at national level.

The principal social consequence of the globalizing world economy, the emergence of a global labour market, is heavily influenced by State violence in its different forms, one major function of the State that has not declined. In this way, the lowest common denominator of the global labour market is kept artificially low, at near slave labour levels, which in turn means that the terms of world competition become incompatible in time with the survival of a democratic political order responsive to basic human needs.

Before this new situation in history, the labour movement has to learn to play by new rules - not those which applied within the framework of the nation-state where it traditionally exercised its influence. It has to learn to think and act globally. It has to marshall all its resources, dispersed as they are among a multitude of organizations and institutions, to focus on a single, overriding goal: to tilt the global power balance in its favour.

The GLI will be a facilitator and a catalyst in this process. Its close connections with the international labour movement, as well as its independent position, will enable it to help connect what is disconnected, to help unite what is disunited, to help organize what is disorganized. Its frame of reference is the international democratic culture and the methods of representative democracy that have evolved historically in the labour movement and which make it the only democratically organized force in civil society.

The issues
Globalization in its present form has cast old issues of social and political struggles in a new context and has exacerbated human suffering on an unprecedented scale. World society is again facing barbarism, in defiance of the universal values around which the post-war consensus had been built. The struggles to resolve these issues are interlinked and are all facets of a single struggle and of a single issue: what kind of society we will all live in twenty years’ time.

Power: in two decades, transnational corporations have enormously increased their power at the expense of the nation-state. International trade agreements and economic and social policies, including massive privatizations and structural adjustment programs, imposed by the Bretton Woods institutions on governments who are not in a position to refuse the terms they are given, are transferring authority from democratically accountable governments to TNCs which are accountable only to their shareholders. A virtual world government has come into existence, backed by a consensus of the conservative governments of the leading states who control most of the world’s economic, political and military power and, ultimately, by transnational corporate power. This de facto world government is not subject to any form of democratic control or accountability. The democratic accountability of international capital and the democratisation of global governance is the central issue of the 21st century.

Money: neo-liberal policies deliberately and provocatively pursued by conservative governments have polarised society. Wealth created by labour is systematically redistributed to the benefit of the rich and to the detriment of the poor. Not since the early days of the century have social inequalities been so crass. Low-wage employment and insecure employment is spreading through canalisation, outsourcing and subcontracting, temporary and part-time jobs. Even employment no longer provides protection against poverty and, as unemployment grows, so does an already vast informal sector where workers have no rights or protections.

Exploitation and oppression: on the eve of the second millennium, child labour is widespread as never before, sweatshops are back where they had been banished by successful union struggles of the past, millions of workers without rights are moving through continents in search of economic—and sometimes physical—survival, dictatorships hold entire peoples in bondage. The struggle against exploitation and oppression is closely linked to the struggle for human and democratic rights and requires alliances between trade unions, human rights movements and single issue movements defending indigenous peoples and other religious, national or cultural minorities.

Industrial democracy: even in countries where democracy prevails, it generally stops at the work place. Authoritarian work place relationships and structures are held in place by fear of losing one’s job to the vast and growing mass of the unemployed. Where workers have gained a measure of influence on their work and on its purpose, these gains are under attack as so many “rigidities” to be abolished in the name of competition. Unions must demonstrate that democracy is indivisible, and that industrial democracy is not principally an industrial, but a democratic issue, at enterprise and at global level.

Human Rights: for the labour movement, the fight for human and democratic rights is not only a moral obligation but a fundamental class issue. The issue is to broaden this fight beyond basic trade union rights such as freedom of association and expression and the right to strike, including the right to strike in solidarity, to achieve, in alliance with other progressive forces, the democratisation of the world and to defeat politically the present bastions of forced labour and reaction.

Equality: despite gains in consciousness and impressive struggles, women have been the principal victims of deregulation, casualisation and social darwinism. They constitute a majority of the unemployed, the agricultural workers, the migrant domestic workers. They are among the victims of the most brutal and destructive forms of exploitation. Justice for women, and equality on the job and in society, requires not only alliances between unions and the women’s movements, but the feminization of the trade union movement: the massive influx of women workers into unions, all the way to leadership levels. Only by changing this aspect of its inherited culture can the trade union movement become fully representative and gain the power to carry out its mandate.

Ecology: no effective global response to the destruction of the environment has yet been found. Local struggles have been partially successful. Legislation at national level is often regarded by transnational corporations as an obstacle to profits and a reason to relocate production to countries where such protective legislation does not exist. A comprehensive global policy to protect the environment requires the emergence of an alternative global world order which requires the joint efforts of trade unions, political parties and environmental activists.

War: although the Cold War has ended and the power blocs that conducted it have largely disintegrated, many countries in Africa, Asia and Europe are ravaged by war and military conflict threatens in others where an uneasy peace still prevails. The leading powers are indifferent to wars that do not directly threaten their interests. Exclusionary and extremist nationalism, religious fanaticism, new and old forms of fascism, are on the rise. They are the mortal enemies of the labour movement which must become the driving force of a democratic alliance against right-wing extremism and war.

The tasks
The GLI will act at several levels:

History: “those who cut off their roots cannot grow”. The GLI will strengthen the identity of the labour movement and its sense of mission by rescuing labour history from oblivion and making it available to the movement as an organizing tool through all available media. It will undertake historical research and publications in partnership with ITSs and other labour organizations and will give special attention to efforts aimed at restoring the historical memory of the labour movement in countries where it has been severely repressed, such as, for example, the countries of Eastern and Central Europe and the successor states of the USSR.

Program: the beginnings for a program for a new democratic world order exist: for example, various proposals for a social clause in international trade and social charters, or for the taxation of international flows of capital. There also exists a critical analysis of the present capitalist “new world order” in the form of a number of books and articles. There does not exist, however, a coherent program with proposals that would present internally consistent alternatives at various levels (economic, social, political, cultural, ecological, etc.) representing, as a whole, a global alternative. This work remains to be done. The GLI will contribute to developing a program for an alternative society in cooperation with institutions and movements where such work is already taking place, by word or by deed. This program will emerge from discussions with a wide range of organizations and institutions not excluding the social counterparts (selected companies and employers) prepared to cooperate with the labour movement and other partners to secure a democratic and sustainable world society.

Organization: although it is clear that the present structures of the labour movement, particularly at international level, are not adequate to meet the challenges of globalization, it is far from clear in what direction they need to be changed. An effective response to globalization requires stronger, rather than weaker, international trade union organizations. The globalization of the world economy requires putting into place a global system of industrial relations, building on existing agreements between ITSs and TNCs. Within the global labour movement, the relationship of trade unions to political parties and to politics is being reconsidered. The organization of the informal sector represents a formidable challenge. The GLI will provide a forum where these issues can be studied and discussed without necessarily involving organizations in direct commitments.

Alliances: depending on the issues, the GLI will seek to facilitate alliances and networks between trade unions and potential partners in civil society, such as organizations focusing on human rights, education, women’s rights, environmental protection, social movements of the rural dispossessed and of the urban informal sector, progressive student movements, community organizations, consumers’ associations and others.

The means
Education: the GLI will identify educational needs and conduct educational activities in partnership with international trade union organizations. As soon as resources permit, it will organize a summer school for the international trade union movement. Other projects under consideration are: the establishment of an International Labour University; youth camps/seminars; an international trade union lending library; exploring the potential of information technology for trade unions.

Research: the GLI will conduct research into a variety of issues consistent with the tasks described above.

Publications: The GLI will publish brochures or other publications, on its own or under contract and in partnership with other labour organizations, including education materials, short histories for popular audiences, studies and reports on specific issues.

Meetings: the GLI will organize different meetings (small informal meetings, seminars, conferences) consistent with the tasks described above.

Networking: the GLI will connect to institutions with similar or closely related activities to develop opportunities for synergy; it will become part of a network (or contribute to creating one where necessary) of trade unionists, authors, journalists and political activists working on the same issues; it will participate in trade union initiatives consistent with its objectives. The purpose of this activity would be to contribute to a collective effort to develop a program of action to meet the economic, social and political objectives of the labour movement and of its allies.

Finance
The GLI shall be financed by regular contributions, by donations, by subsidies paid by public authorities or institutions, by the income generated by the services provided by its staff to third parties, by sales of its publications and by income from its assets.

Its governing body, the Foundation Board, will decide which sources of income shall be accepted and how the available funds shall be used.

Foundation Board
The members of the Foundation Board, which may include up to thirteen members and meets at least once a year, are: Alana Dave, Education Officer, ITF; Romain Felli, researcher; Dan Gallin, Chair; Joëlle Kuntz, journalist; Ron Oswald, IUF General Secretary; Karin Pape, WIEGO European Regional Consultant; Vasco Pedrina, Vice President, BWI; David Spooner, Co-Director, GLI Manchester: Sean Sweeney, Director, Cornell GLI; Rebekka Wyler, Municipal Counsellor, Swiss Social-Democratic Party, Zurich (District 3), Member of UNIA and a representative of Center Praxis (to be designated).
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GLI: Pre-history and GLI-Geneva (Dan Gallin, 2015)

ORIGINS
Trial and Error: False Starts and Accidents
The pre-history of the GLI goes back to an international conference organized by four International Trade Secretariats (IUF, ICEM, IFBWW, IFJ) in August 1989 in Washington D.C. to discuss confronting globalization. AFL-CIO President Lane Kirkland had issued a fatwa against the conference urging member unions to stay away. Richard Trumka, then president of the Mine Workers’ Union, ignored it, participated and made a very good speech. The ICFTU had been invited and was represented by Jerry Zellhoefer.

As a follow-up of the conference, a first GLI was constituted in January 1992, with a Board of Directors consisting of four ITS general secretaries: Ulf Asp (IFBWW), Michael Boggs (ICEM), Dan Gallin (IUF), Aidan White (IFJ), and Arthur Lipow, an American socialist (ISL) academic, teaching at Warwick University, London. This GLI was formally registered in Washington D.C. in January 1993. As a first activity it was planned to publish a quarterly (Global Labour).

The (voluntary) staff consisted of Arthur Lipow, Michael Allen (of International Labour Reports, UK) and Kurt Stand (at that time IUF Regional Secretary for North America). This team proved to be totally dysfunctional. To cut a long story short, by early 1994 it was clear that this GLI was going nowhere. Only one issue of Global Labour had been published, and we had run out of money.

Lipow, who had been in charge of fund-raising, left for California after failing to raise any funds, Michael Allen disappeared in the world of management think tanks. Attempts to get further ITS support were unsuccessful. At a meeting at the IMF secretariat where Dan Gallin sought to convince the ITSs present, and in particular Marcello Malentacchi, IMF general secretary, to support Global Labour, Denis McShane, then communications director of the IMF, made a passionate plea against supporting it, declaring it divisive and a waste of time and money. Malentacchi dutifully deferred to his communications director and that was the end of that story.

The US-based GLI, now a shadow of its former self, was left under the stewardship of Kurt Stand, with an uncertain perspective of eventual revival. In October 1998, however, Stand was convicted on espionage-related charges (for the German Democratic Republic) which of course ended his role in the IUF and in the GLI.

Since then, the first GLI in its US registration has remained in a state of suspended animation, since overtaken by other developments.

The day we got serious
The Global Labour Institute in Geneva (hereafter GLI-GE) was formally established on March 20, 1997, in the offices of Notary Public Laurent Brechbühl in Geneva, who drew up the “Constitutive Act and Rules” of the GLI-GE, with Dan Gallin, at that time General Secretary of the IUF, and in the presence of Joëlle Kuntz, Ron Oswald and Wolfgang Weinz.

The legal status of the GLI-GE is that of a foundation in terms of the Swiss Civil Code (Article 80 and seq.).

The first GLI Board was composed of: Dan Gallin, IUF General Secretary (Chair); Joëlle Kuntz, journalist; Claus Larsen-Jensen, international secretary of SID, Denmark; Ron Oswald, IUF Deputy General Secretary, David Spooner, Secretary of the EURO-WEA, Victor E. Thorpe, ICEM General Secretary; Wolfgang Weinz, IUF Coordinator for Eastern and Central Europe.

The objectives, principles, working methods and tasks of the GLI were defined in its Mission Statement (initially called “Introducing the GLI”). Several drafts were discussed in the first six months of 1997 until a final version was adopted in July. Although it has been amended several times since, it has remained substantially similar to the 1997 version.

At the 23d Congress of the IUF held in Geneva from April 15-18, 1997, the General Secretary referred to the GLI-GE in his report on Item (10) of the Agenda: Global Solidarity Activities. This 11-page document is highly political. It describes the challenges the IUF, and the international labour movement in general, are facing, the need to be clear on a program to counter these threats, to strengthen organizing capabilities, to clarify our politics, the need to create broad coalitions with other civil society actors, and the importance of labour-related NGOs in building such coalitions.

The report states near to its conclusion:

NGOs are a hub with relationships that can go in different directions. For the IUF. they have not only been sub-contractors for research, information and education but a link with other actors and potential allies in civil society. The question arises: why< can we not create such hubs ourselves and thereby increase our capacity of building alliances without placing additional burdens on the secretariat?
We are already answering this question. An IUF NGO already exists: it is the Tom Bavin Foundation. Another NGO which substantially shares the IUF’s industrial and political objectives also exists: it is the Global Labor Institute in Washington D.C., registered under American law, which was originally created as a support structure of the journal “Global Labour”, together with ICEM, 
IFBWW and IFJ. (IFBWW has since withdrawn). It has been inactive in recent years but it could be activated any time to advance this or other aspects of our agenda. Another NGO with similar objectives and principles is in formation: also called Global Labour Institute but based in Europe.
Even though they closely share the IUF’s overall objectives and principles these foundations are one step removed from the organization and therefore have a flexibility which the organization itself does not have.
A foundation can organize meetings and conferences, can publish, can sponsor films and television programs, can be a think tank, can run educational activities, summer schools, etc. It can establish cooperative relations, on an ad-hoc or longer term basis, with other ITSs, with other foundations, with other NGOs, at any level, single unions, union confederations, political parties, individuals, etc. without any formal limitations. It can, within its own structure (as in the case of the two GLIs) constitute a link between the IUF and others. It can also access funds which the IUF as such would have a much more difficult time tapping.
....
Three elements are mentioned earlier in this report that are needed to successfully advance he IUF’s organizing and bargaining agenda: a program, a strengthened organizing capacity and a capacity for political action. It is within our possibilities to create the institutions that would facilitate this work and at the same time enable the IUF to form flexible alliances , within or near the labour movement, with those who share our objectives.

Then comes the operative part of the document, which has five points:

(1) explore the possibilities of extending and deepening cooperation with ITS partners and with the ICFTU where appropriate; (nothing new here, this is a CYA paragraph, the operative words are “where appropriate”)
(2) to add an international trade union development program relevant and appropriate to affiliates in industrialized countries to its current education activities aimed at developing countries and to seek extra-budgetary funding for such a project; ( this reflects the realization that it is actually not principally the unions in “developing countries” that most need “educating” but those in “industrialized countries”)
(3) to play an active role in building a broad coalition of labour-related organizations and other potential allies who share our democratic values , principles and objectives; (this is new, it implies assuming political tasks, not directly related to the IUF’s industrial agenda but consistent with its “citizenship in the international trade union movement”).
(4) to identify partners for the development of a program for social, political and economic alternatives to the different forms of globalization and to initiate actions in this regard: (this completes the previous paragraph: the issue is to build a broad based coalition to fight for a socialist program).
(5) to continue IUF participation in the Global Labor Institute (Washington DC) and the Global Labour Institute Foundation (Geneva), both founded for the purposes described above. (this is the paragraph committing the IUF to support the GLI-GE for the purposes stated earlier).

This report, including its operative part, was unanimously adopted by the congress.

In a later meeting, Anton Johanssen, president of the Danish Food Workers’ Union and a member of the IUF Administrative Committee, told me: “I don’t think you will be able to lift this stone”. I thought for a moment and told him: “Maybe. We shall see”.

PRIORITIES
Building an International Network
This was not, at first, a perceived priority, because initially the early GLI founders imagined a single GLI closely working with all or most ITSs (later renamed as GUFs), and expected the ITSs to be the main vehicle for the international dimension. It soon became obvious, however, that the GLI had only one reliable international partner in the labour movement, the IUF.

Also, the GLI had been an affiliate, for many years, of the International Federation of Workers’ Education Associations (IFWEA), with Dave Spooner serving as General Secretary (2003-2007), having previously served as General Secretary of the Euro-WEA (1995-1999), and as international secretary of the British WEA. Dan Gallin had been President (1992-2003). We had hoped to advance the GLI agenda through co-operation with the IFWEA and with some of its affiliates.

However, at its 20th General Assembly (Ahmedabad 2007) the IFWEA gave itself a new leadership, opportunistic and primarily concerned with self-serving personal advancement. It became eventually clear that no useful purpose could be served by continuing membership and the GLI disaffiliated in 2009.

At that point Dave Spooner proposed to create a GLI in the UK, which would be independently able to act on the original purposes of the GLI, in co-operation with the GLI-GE. This had become possible through Dave’s building relationships with leading British unions and some ITSs, for which he had conducted education and training programs. The proposal was unanimously supported by the GLI Board and the GLI-Manchester was established in 2010.

The year 2010 was a liberating experience. We had basically decided to act on our own, without asking anyone for permission, an d without having to look over our shoulder, to do what we thought was right.

In the meantime, we had established relations with the Global Labor Institute at Cornell University in New York, which we had discovered in 2005 thanks to a fortunate accident (it had been founded the same year with almost the same name and had turned up in internet). After an initial phase of alarm (was this a hostile operation?) we found that, on the contrary, Sean Sweeney and his team were very much sharing our purposes. Our relations with what has now become Trade Unions for Energy Democracy (TUED) have continued to improve and are now excellent.

Relations with Center Praxis in Moscow, which were originally established through the IUF Moscow Office in 2002 , resulted in Center Praxis joining the other three GLIs and having a representative on the GLI Board since 2013.

“GLI-Russia” is a recent informal coalition of Russian comrades and supporters which includes Center Praxis.

The GLI had now become an international network. Although this had not been the original intention, it has become obvious through the positive response received that this was the way to go. There have been declarations of interest in our approach and our work, in Belgium, Bulgaria, Colombia, France, Germany, Greece, Nepal, Pakistan, the Philippines, Sweden - some of which may lead to the creation of new GLIs, including possibly with French and Spanish as working languages.

Building the international network has now become a high priority. Since all GLIs are autonomous and responsible for their own funding, this is not a highly expensive task: the role of the existing GLIs in encouraging the formation of new GLIs is mostly advisory. The possibility now exists to advance a common agenda of trade union renewal in several parts of the world, in alliance with others of course, but under our own sole responsibility and independence.

ACTIVITIES
The International Summer School
As from July 2012, the GLI-Manchester has begun to organize a GLI International Summer School (GLI-ISS) which has since become an annual event. Although GLI-Manchester has been principally responsible for this activity, with Dave’s vast experience in workers’ education and firm support in the British unions, the GLI-GE has actively participated from the beginning in all stages of preparation (choice of focus, lecturers, participants, background materials, etc.).

The GLI-ISS has become the base for other GLI activities (building the international network for instance).

Women Workers in the Informal Economy
Because of Dan’s previous links with the Self Employed Women’s Association (SEWA) of India (in 1983 the IUF had been the first international trade union organization to accept SEWA into membership), Ela Bhatt, founder and first general secretary of SEWA, approached Dan in 1997 with the proposal to join WIEGO, an international women’s network that had been created the same year.

Women in Informal Employment Globalizing and Organizing (WIEGO) is a network created for the purpose of advancing the interests of women workers in the informal economy (home-based workers, street and market vendors, waste recyclers, domestic workers and others) through their organization into unions, co-operatives and other self-help organizations.


Its membership includes membership-based organizations (such as unions), NGOs and individuals, and its leadership is drawn from the same constituencies: trade unionists (with SEWA cadres in a leading role), academics and activists. Its international co-ordinator is Martha (Marty) Chen, on the faculty of Harvard University, and its Chair is Renana Jhabwala, national co-ordinator of SEWA.

Before the formation of WIEGO and of the GLI, the IUF had been instrumental in building a trade union coalition with SEWA at the ILO to secure the passage of the Home Work Convention in 1996. After Dan’s retirement from the IUF in 1997, the foundation of the GLI and of WIEGO, it became possible for the GLI to engage fully with WIEGO.

In 1998 Dan joined Patricia Plattner, a Geneva film maker, and her team in the final stage of the production in India of a film about SEWA. The film (“Made in India”) tells the story of the union through six of its members, though union events and through a conversation between Ela Bhatt and Dan. The GLI contributed by facilitating the contacts and providing background information. It appears in the film’s credits. The GLI library has videocassettes of the film.

WIEGO launched its Organization and Representation Program (ORP) in 2000, with preliminary work involving the GLI starting in 1999. Dan was asked to become the ORP director in 2000 and served in that capacity until 2002. He resigned that year because he realized that the volume of work involved would make it impossible for him to seriously conduct any other activities (such as, for instance, the GLI). However, he continued to oversee the program until a successor (Chris Bonner) had been found and appointed in 2004.

In the meantime, he had also been co-opted to the WIEO governing bodies (Steering and Management Committees). He resigned from these functions in April 2010 (Fifth WIEGO General Assembly, Belo Horizonte), for the same reasons (to make space for other work). He retained however the function of member of the ORP Advisory Committee.

At the International Labour Conference of 2002, where informal work was a major agenda item, the GLI produced a brochure “Platform of Issues” on behalf of the WIEGO-led coalition, which summarized the principal demands of workers, and in particular women workers, in informal employment. The Platform became the basis of most of the Conclusions of the ILC Committee.

Karin Pape joined the GLI in 2002 as an administrative assistant but very soon started working on informal and precarious work with a special focus on home work, in South Eastern Europe and Asia. Much of the GLI activity at that time was focused on securing ratifications for the Home Work Convention and in that context Karin wrote the brochure “Eleven Good Reasons to Ratify the Home Work Convention (C. 177)”,in German and English, which was co-published by the FES and the GLI in 2006. In 2007 Karin joined WIEGO as a part-time Regional Advisor for Europe while continuing to work with Dan in the GLI. Also in 2007, Karin joined the GLI Board.

The Domestic Workers’ Movement
A major development started in 2006 when IRENE, a Dutch development NGO, called a first international conference of domestic workers, supported by the FNV. Dan participated on behalf of WIEGO and Barbro Budin for the IUF.

The domestic workers’ representatives, some of them representing unions, concluded that they needed an international organization and an ILO convention covering domestic work. It was decided that three organizations, IRENE, WIEGO and IUF, would jointly assist them in advancing this project, in co-operation with such domestic workers who were already members of unions (either of their own or of unions including other workers).

The IUF, which had held the historical jurisdiction for domestic work but had not been active in that sector, had in the meantime affiliated to WIEGO. Barbro Budin of the IUF secretariat in Geneva became the contact person for the domestic workers’ project.

At a meeting in Geneva in 2008, the group of domestic worker activists decided to set up a provisional Steering Committee, supported by a technical team (Chris Bonner for WIEGO, Dan for GLI and Barbro for IUF).

Initially IRENE was given the responsibility of the secretariat but, although it had very competently organized the initial conference, if proved unequal to the task of building an organization. A dangerous leadership vacuum was developing and at the International Labour Conference of 2009 Dan and Karin called a meeting of the Steering Committee to resolve the leadership issue.
What we told them in effect was: you are now your own leaders. We stressed that at this particular moment in time they were entirely free to take responsibility and to act on their own behalf.

They got the message, and they designated Karin as interim international co-ordinator. The International Domestic Workers’ Network (IDWN) was launched. Karin was seconded to the IUF by WIEGO, which covered her salary and the IDWN operating expenses. The management of the IDWN website was first reorganized by Dan, then taken over by Kathleen McKenzie in cooperation with Karin (GLI and WIEGO), Giulia and Barbro (IUF), Chris (WIEGO) and Dan (GLI).

The IDWN affiliated to the IUF as a “special group” under Article 13 of the IUF Rules, which provides for the affiliation of federated groups where all of their members are not necessarily affiliates of the IUF.

The organization was now in place to start fighting the major battles for international recognition, to begin with the adoption by the International Labour Conference of the ILO Convention on Domestic Work (C.189). This struggle, essentially an exercise in coalition building within the ILO process, took place at the International Labour Conferences of 2010 and 2011. The experience gathered by WIEGO, the IUF and the GLI at previous ILCs enabled the IDWN group and its allies to mount a very effective lobby and resulted in the adoption of the Domestic Workers Convention (C. 189) by a very substantial majority.

In August 2011 Karin went back to her “WIEGO Europe” work, but continued to participate in IDWN work as technical advisor to the Steering Committee. She was succeeded as international co-coordinator by Elizabeth Tang (Hong Kong).

The final event of this initial period of building an international movement of domestic workers took place in Montevideo, where the founding congress of the International Domestic Workers’ Federation (IDWF) met from October 26 to 28, 2013, hosted by the Latin American Regional Secretariat of the IUF. The IDWN had become the IDWF, with new Rules. Elizabeth was formally re-elected international co-coordinator.

Addressing the closing session of the congress, Dan stressed its historical importance: they had created the first international labour organization in history entirely run by women, they had demonstrated that there was no such thing as “unorganizable” workers, and they were part of the renewal of the trade union movement.

The GLI had played a key role in this entire process as a catalyst. I believe it would not be an exaggeration to say that without the GLI none of the above would have happened. No doubt sooner or later domestic workers would have organized also at international level, because that is what workers do, but it would not have happened at this time, and perhaps not under such favorable circumstances. The GLI contribution was made possible by its strategic positioning as a link between the IUF and WIEGO and by its clear vision of integrating what is essentially a women workers’ movement in that part of the international trade union movement which is receptive to its concerns.

Recovering History, Publications
The GLI Mission Statement says: “those who cut off their roots cannot grow”. One of the GLI tasks is “rescuing labour history from oblivion” and “make it available to the movement as an organizing tool”. It goes on to say that the GLI “will give special attention to efforts aimed at restoring the historical memory of the labour movement in countries where it has been severely repressed, such as, for example, the countries of Eastern and Central Europe and the successor states of the USSR”.

Dan wrote a short history of the international trade union movement in 2009. It is called “The Labour Movement” and is an expanded version of a chapter of an multi-author book on social movements, published by Harvard University. It can be downloaded from the GLI-GE website in English, and it has been published in Bahasa Indonesia .0(in 2006, (by the IUF Office in Indonesia), Thai (in 2009, by the Thai Labour Campaign, in a volume with Draper’s “Two Souls of Socialism”) and Romanian (in 2012, by Svetlana Boincean in Moldova) as a brochure. In its present state, after several revisions and additions, it is still fragmentary and incomplete, but it does cover the principal developments of the international movement.

In 2002, the GLI published jointly with the Institute of Employment Rights (UK) a brochure by Paul Germanotta: "Protecting Worker Solidarity Action: A Critique of International Labour Law" defending the right to conduct solidarity strikes (secondary action).

The GLI has also supported publications of the Center Praxis in Moscow, in particular the Russian edition of Wilebaldo Solano’s “The POUM in the Spanish Revolution”. Solano, who died in 2010, was the last general secretary of the Partido Obrero de Unificación Marxista (POUM). The book describes how and why the USSR derailed the Spanish revolution in 1937. The GLI contributed communications, advice, editing, and money (EUR3,500) towards translation expenses. Dan also contributed a preface. The original plan was that Solano should write the preface, but he died before the book could be published (in 2012). The Spanish comrades, and his widow Maria Teresa Carbonell, decided that Dan should write the preface. It is available (in French and English) on the GLI website.

Currently (2015) The GLI is supporting the publication of a Russian translation of the Stalin biography by Boris Souvarine (1895-1984) one of the founders of the French Communist Party, expelled in1924. His Stalin biography, published in 1935 in French in Paris, is the first and, with many others published since, still the most insightful. The GLI is committed to support this publication with CHF5,000 out of a total cost estimated at EUR8000.

Other activities include making socialist material available to organizations and individuals, by tapping into the American publications of the socialist “language federations”.

Because of the strong presence of immigrant communities in the American working class of the early 20th century, the American Left (Socialist Party, Socialist Labor Party, IWW, Anarchists, eventually also the Communist Party) developed an extensive range of publications in different languages: newspapers, reviews, pamphlets, books, in Yiddish, German, Polish, Czech, Finnish, Lithuanian, Romanian, Hungarian, Bulgarian, Serbo-.Croat, Greek, etc. Much of this literature contains material by leading theoreticians and historians of the international movement, but also by native writers, which were suppressed in the USSR and later in all of Eastern and Central Europe under Soviet occupation.

When such material appears on sale at specialist bookshops (notably Bolerium in San Francisco), the GLI buys it and donates it to individuals or institutions where it may be assumed that it can help the reconstruction of historical memory of the labour movement in their countries. For example, Sergeius Glovackas has received material in Lithuanian, Krastyo Petkov material in Bulgarian, Petre Damo has received the Preamble of the IWW constitution in Hungarian and Romanian, Károly György also received IWW material in Hungarian, books in Russian and English were donated to the Victor Serge Library in Moscow. The GLI still has material in Serbo-Croat and Greek in stock.

Russia, Ukraine
The reconstruction of the movement on the basis of a radical, independent and democratic trade unionism, has been a particularly challenging task in the successor States of the USSR, in particular Russia, because the social destruction wrought by Stalinism lasted there much longer than elsewhere in Europe and because Russia holds a key position in the world labour movement, for better or for worse. For this reason the GLI has made it a high priority.

Both Dan, working with Kirill Buketov and GLI-Russia, and Karin, working in the context of organizing informal workers, have been involved in this activity.
Since the outbreak of the war in Ukraine in 2014, the defence of the right of national self-determination in the Ukraine, and the defence of human and labour rights in Russia and the Ukraine, have become a new priority.


Several conferences have taken place under the co-sponsorship of GLI-Russia, or GLI-GE, or both, sometimes together with others:

June 2003: “The Anti-Totalitarian Left: Between Past and Future”, Moscow
November 2012: “For Justice and Freedom: The Labour Movement and the Left Against Authoritarianism and Totalitarianism”, Moscow
November 2013: "The New Trade Unions and the Democratic Left: Historical Roots and Ideological References", Kiev
October 15, 2014: "The Ukrainian Revolution Against Russian Imperialism", Paris.
October 2, 2015: “Free A. Koltchenko, O. Sentsov, G. Afanassiev” (Ukrainian political prisoners abducted from Crimea, tried and sentenced in Russia), Moulins (Allier), France (Organizers: FSU, Solidaires, Ensemble (Front de Gauche), Alternatives Libertaires Auvergne, Organisation Communiste Libertaire (Moulins), GLI-GE).


Dan has attended and addressed all these conferences. Kirill has been among the principal organizers.
November 6, 2015: Follow-up meeting in Moulins, same issue, same sponsors.

Website
The first website of the GLI-GE was set up by Mary Sayer in September 1999, to be followed in 2000 by the current website set up by Eric Lee (Movabletype Publishing Platform).

It contains sections in English, French, German, Spanish and Scandinavian languages, with basic information about the GLI (mission statement, Board and Advisory Board members, annual reports), GLI publications in their original language, outside contributions, links to other websites (labour organizations, WIEGO, etc.), reference to resources. The full text of two books is available: Edo Fimmen's "Labour's Alternative" with an introduction by the GLI Chair and by Sigvard Nyström, former IUF president¸ and Sen Katayama’s “The Labor Movement in Japan”, originally published in 1918 by Charles H. Kerr in Chicago - a history of the early period of Japanese trade unions and Left politics, little known even in Japan.

The English pages are by far the most developed, some recent work has been done on the French and German pages, the Spanish and Scandinavian pages are stagnant. Especially the English pages, contain a wealth of historical and political material not easily available elsewhere, as well as contributions covering the most important recent developments of interest to trade unionists and social activists (Greece, the Arab revolutions, Putinism, etc.) . Unfortunately, this material has piled up within a framework not designed for such use, and which is now outdated. The entire website has become difficult to navigate. It needs reorganization, much more explanation and guidance to become user friendly.

One could also imagine adding new material (songs, poems, quotes), lots of photos and graphical material, more languages (we have Edo Fimmens’s “Labour’s Alternative” in Finnish, materials in Russian and in other Eastern European languages, add Portuguese to the Spanish pages, etc.), a look somewhat closer to the New Unionism website by Peter Hall-Jones. Ideally, this should be a full-time job. As is, the site is managed off and on (more off than on) by the GLI Chair when there is nothing more urgent to do (travel, meeting deadlines, etc.)

Library
The GLI library was originally the political part of Dan’s library which he donated to the GLI when it was founded. At that time, it contained approximately 1300 items (books, brochures and pamphlets, reviews).According to the most recent estimation (October 2015) it now contains approximately 5000 items.

It is roughly organized according to countries and regions (Russia/USSR, Germany, the US, Britain, France, Spain, Italy, Austria, Eastern Europe, etc., Asia, Latin America, etc.) and according to topics (Socialism, Marxism, Anarchism, Trotskyism, Communism, Fascism, International Trade Union Movement, Women’s Movement, Socialist International, Comintern, etc.).

Most of the material is in English, there is a lot in German and French, other languages represented are Spanish, Portuguese, Italian, Norwegian, Swedish and Danish, Russian, Romanian, Hungarian, Yiddish, Greek (I may be forgetting some).

In its present state, it is difficult to use. A first attempt to catalogue it in 2001 could not be completed because of the departure of the comrade in charge to South America. The move of the office from Avenue Wendt to Avenue Mermillod in 2013 proved disruptive, even if most of the structure of he library was preserved. Recent acquisitions (since 2013) have not been integrated in the appropriate shelves.

It now needs to be catalogued and properly displayed to be made accessible to interested users. The GLI in its present situation would be unable to function as a lending library, although consultations on the site (the GLI office) are a practical possibility. We are in touch with our comrades from the Centre International de Recherches sur l’Anarchisme (CIRA), in Lausanne, with a vastly larger library, who can help.

Consultations, Networking
An important part of the time of the GLI Chair has been spent in contacts and discussions, with individuals from different unions, political and social movement activists. participants in the GLI summer schools, and others, about advancing their struggles and our common struggle.

This is not the place where I can render an account of these discussions, but members of the GLI Board have participated in such discussions on many occasions and are aware of their import. It is through these discussions and consultations that the movement is built.

Conclusions 
This is not an activities report. It is a selective overview of GLI-GE activities, a full report on the activities of the past eighteen years would have to be much longer.

The intention of the GLI Chair has been to provide the GLI Board and perhaps others with a reminder of the original purpose of the exercise and with a summary account on how we tried to meet this challenge, to “lift this stone”, as best as we could. It should provide the context for fundraising and recruiting materials.

Constitutive Act and Rules of the Global Labour Institute Foundation in Geneva, of March 20, 1997.

On March 20 of the year one thousand nine hundred and ninety-seven, before Mr. Laurent Brechbühl, notary public in Geneva and undersigned, appeared: Mr Dan Gallin, General Secretary of the IUF (International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers’ Associations), born on April 26, 1931, citizen of Chêne-Bourg (Canton of Geneva), resident of Carouge (Canton of Geneva), Rue de la Filature 21 requesting the undersigned notary herewith to draw up the legal document containing the statutes of the foundation which he proposes to establish, in conformity with the provisions of article 80 et seq. of the Swiss Civil Code, as follows:

Article One
A foundation under private law has been set up under the name "Global Labour Institute Foundation", under the terms of articles 80 et seq. of the Swiss Civil Code.

Article Two
The foundation is based in Lancy (Canton of Geneva).

Article Three 
The purpose of the foundation shall be:

a) to promote international solidarity among trade union organizations and between these and other organizations and institutions of civil society, so as to work together towards the realization of a democratic and ecologically viable world society, based on the principles of justice, liberty and the rule of law.

b) to combat all forms of exploitation and oppression.

c) to promote all measures of a nature to extend the decision-making powers of populations concerning the different aspects of their economic, social and political life.

d) to promote respect for democratic rights, especially freedom of association and expression and the right to strike.

e) to support populations in their struggle to achieve or to preserve their right to self-determination and the free expression of their national culture.

f) to promote equality between men and women in employment and occupation and in society and to combat all forms of discrimination on grounds of racial, ethnic, sexual, religious or cultural affiliations.

g) to support all efforts towards the establishment of a lasting peace based on freedom for all.

Article Four 
In pursuit of these objectives, the foundation may:

a) issue publications;

b) conduct research;

c) organize or support unionization and/or education programmes;

d) organize meetings;

e) support trade union organizations or other bodies in civil society in activities consistent with the objectives of the foundation;

f) take any other action consistent with the objectives of the foundation.

Article Five 
In pursuit of its objectives, the foundation may purchase, build or rent the requisite premises and materials, and appoint and train personnel to enable it to carry out its objectives. The foundation shall be a non-profit-making organization.

Article Six
The capital of the foundation shall be undetermined. The founders shall award the foundation a starting capital of ten thousand francs. This capital shall be augmented by income from assets as well as by donations, legacies and subsidies paid to the foundation. The capital may also be increased through fund-raising.

Article Seven
The resources of the foundation shall consist in:
a) periodical contributions pledged by individuals or institution;

b) such donations and  legacies as it may receive;

c) subsidies paid to it by public authorities and by other public institutions;

d) the income from its assets;

e) remuneration paid to it for services provided to third parties;

f) income from its publications;

g) any other receipts or awards that it may receive.

Article Eight
The governing body of the foundation shall be the Foundation Board.

It shall comprise between two and thirteen members.

Board members shall be appointed by co-optation within the limits of the number quoted above.

Article Nine
The Foundation Board shall organize itself. It shall appoint from among its members its president, a secretary and a treasurer. These two latter offices may be held by one and the same person.

Article Ten
The Foundation Board shall meet as often as the affairs of the foundation require, but at least once a year, upon convocation by its president, or within a maximum of thirty days after at least two members have so requested.

Article Eleven 
Decisions of the Foundation Board shall be taken by a simple majority vote by the members present. Should the votes be equal, the president shall have the deciding vote.
Minutes shall be taken of Foundation Board meetings. The minutes and extracts therefrom shall be signed by the president of the meeting and by the secretary.

Article Twelve 
All decisions of the Foundation Board may be taken by correspondence. Decisions proposed by correspondence shall be addressed to the members of the Board by its president with the relevant comments.

Article Thirteen 
The Foundation Board shall designate those of its members whose signature shall be binding on the foundation.

Article Fourteen 
Foundation Board members may resign subject to three months' notice in writing to be submitted to the president.

Article Fifteen
The fiscal year shall start on January 1 of each year and close on December 31. A balance sheet, a profit-and-loss statement and a management report shall be drawn up on the latter date.

Article Sixteen 
The Foundation Board shall appoint one or more auditors, who shall not be members of the Board. To this end, it may appoint an auditing firm established in Switzerland. The auditor or auditors shall be appointed for a period of two years, and may be re-appointed. Within the three months following the end of each calendar year, the auditors shall prepare and present to the Board a written report on the foundation's accounts.

Article Seventeen 
The foundation shall be dissolved under the circumstances specified in articles 88 and 89 of the Swiss Civil Code. In the event of dissolution, liquidation shall be effected in conformity with the directives of the Supervisory Authority, which shall give a ruling on the basis of a reasoned report from the Foundation Board and the governing body.

The same rule shall apply in the case of a merger. In the event of the dissolution of the foundation, its assets shall be used in conformity with its objectives and awarded to one or more institutions or organizations with objectives that are similar to or compatible with those of the foundation as defined in Article Three of the statutes. Under no circumstances shall the assets of the foundation be awarded to its founders nor shall they be used, wholly or in part, in any manner, to their benefit.
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